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RULES.

1.—Phat this Association shall be called  Trr HurTFORD COUNTY ASSOCIAIION
or Cmaxee-Rincers,” and that its objects be —
I. Belfry reform, and
II. The promotion of Change-Ringing, and of social intercourse amongst
Change-Ringers within and arvound the County by means of the
various Annual and District Meetings. ’

9. _That the Association shall consist of Honorary and Ringing Members.
The Honorary Members shall subscribe not less than five shillings annually, and
Ringing Members not less than one shilling annually. That these subscriptions
beeome due on Easter Monday in each year, and be payable in advance. Bither
Honorary or Ringing Members may at any time become Life Members on payment,
as to Honorary Members and Ringing Members resident in Hertfordshire, of a sum
equal to ten years' subscriptions ; and as to Ringing Members not so resident, of 5s.

3. —That no one shall be eligible for election as a Ringing Member unless he
can ring at least 120 changes in one of the Standard Methods, or cover with the
tenor for 500 changes. The proposer of any candidate for election must be in a
position to vouch for one or the other of these qualifications. That every candidate
be duly proposed and seconded at an Annnal or a District Meeting, and elected by
a majority of the Members then present by a show of hands. Ringers residing out
of the County may join the Association on the same terms as those specified in this
and the preceding rule. A duly qualified ringer may be provisionally elected in
the tower if required to take part in a peal, if not less than six votes be recorded in
his favour, subject to such election being confirmed at the next meeting.

4. That the government of the Association be vested in a President, Secretary,
Assistant Secretaries, and Auditor, ex-officio, and one representative from each local
band, eight or more members of which belong thereto. These officers ghall con-
stitute a Committee of Management, of whom five shall form a quorum. That it
shall be the duty of the Conductor or Secretary of each band to inform the
Secretary of the Association, in writing, of the name and address of the person
deputed to act on the Committee, and until notice shall be given to the contrary,
such person chogen shall be deemed to be a member thereof, subject nevertheless to
the limitations contained in Rule 6.

5.— That three District Meetings be held in the year, on a Saturday, in the
months of February, June, and October. That the Annual Meeting be held on
Haster Monday, on which occasion there shall be a Special Service in one of the
Churches. That ab the Annual Meeting the Members shall elect the President, the
Secretary, Assistant Secretaries (if any),and the Auditor for the ensuing twelve months.

6.—That it be the duty of the Conductor or Secretary of each local band to
collect the subscriptions of the several members thereof, and transmit them on the
day of the Annual Meeting, or within one calendar month thereafter, to the Secre-
tary of the Association ; and in the event of any band having a representative on
the Committee being in arrear in the payment of such subscriptions after the time
above specified, such representative shall cease to act until at least the gualifying
subscriptions have been paid. Any member being more than twelve months in
arrear with his subseription shall be deemed to have resigned from the Asgsociation
as from the commencement of the preceding year; and no one whose current
subscription is unpaid shall be allowed to speak or vote at any meeting.

7.2 Tn cases of important motions intended to be brought forward at any
Meeting, notice theveof shall, if possible, be given at the preceding one, but where
this is impracticable it must be sent to the Secretary in sufficient time to enable
him to give the members due intimation of the same.

8.— That notice of the various District and Annual Meetings be inserted by the
Secretary at least two weeks previous in « The Bell News,” or such other paper or
papers as the Members shall from time to time determine, and such notice shall be
considered sufficient without the necessity of further intimation of such Meetings
being sent by circular to the local bands and unattached Members.

9.— No peal of less than 5000 changes on seven bells and upwards, or seven
720°s rung in any one or more minor methods on six bells, provided that each 720
is called differently, shall be entered in the Peal Book. The particulars of each
peal shall be supplied to the Secretary by the eonductor, who shall be responsible
for the payment of the subseriptions of any persons clected in the tower upon the
occasion.  No peal of Triples, Caters, or Cinques, rung without the tenor covering,
shall be entered in the Peal Book.
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REPORT,

Read at the Anwval Mecting, at St. Albans, on Easter Monday,
Aprid 6th, 1896.

In presenting my annual report to the members of the Herts County
Association of Change Ringers I am glad to be in a position to state that,
numerically, it has maintained its strength ; the roll of names of ringing
members having been increased during the year by 17, and that of
the honorary members by three. The new ringing members comprise
four from St. Albans, four from Little Munden, two from Hatfield,
one from Darnet, and four non-residents ; and the new honorary
members, two from St. Albans, and one from Oxhey. It is pleasurable
to add that in the list of members which will be published for
the coming year one more tower will be named as being in union
with the Association, and it is clear that the work of promoting
the success of change ringing has mot been in vain. 1 have every
reason to believe that therc will be an addition. made to the
number of members on the eastern side of the county, and judging from
the applications for particulars as to the requirements for ringers to join
the Association, there can be no doubt that efforts are being made to
introduce the art into new districts. The ringing members now number
130 and the honorary members 19; but these figures may be subject to
“slight alteration. The financial position of the Association is good, the
balance in hand being £9 15s. 11d.

The annual meeting last year was held at St. Albans on Easter
Monday, when the bells of the Cathedral and St. Peter’s Church were
rung during the day. Representatives from Aldenham, Bushey, Hatfield
and Little Munden attended, besides several of the loeal members. In
the morning a special service was held in the Lady Chapel of the
Cathedral, at which the Rev. G. H. P. Glossop gave an impressive
address. The members subsequently dined together at the Town Hall,
and the mceting for business took place. It was decided that the
vacancy in the office of President, through the lamented death of Mr.
Proctor, should be left unfilled, but I trust that in the interests of onr
Association the members will this year sclect someone to act in that
capacity, and thus relieve the other officers of the whole responsibility of
carrying on the work. I have on former occasions expressed the wish
that the gencral body of members could attend the meetings regularly.
The preliminary arrangements for a meeting like this take at least a
month to make ; and, speaking for my brother officers, they do their best
to study the convenicnee of the members, and if, after all, they find that
only a few care to attend, it is, to say the least, a bit rough on them.
Last year one band chose Easter Monday for attempting a peal, and while
I am glad that it was successful, it might have been possible for some
other day to have been found if it necessitated the absence of every
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wmember of the band from coming to the mecting. I think that
cvery tower in union with the Association should arrange that at least
one representative should be present at the annual mecting.  Important
husiness comes on for discussion, and it is absolutely essential that the
ppinions of the various companics should be obtained.
Puring the year three district mectings have been held, viz., at Oxhey
aud Bushey on June 29nd, at Baldock on October 26th, and at Hertford
on February 15th.  There was a capital attendance at the Baldock
awecting, but T cannot say a great deal about that at the other two. I
hould have been glad if more of the members of the Hertford College
Youths could have attended the meeting in their own town. No doubt
oxcellent reasons cexisted to account for their absence; but it will
_carcely be denied that better reasons could be urged why they should
have been present. I any friction exists in that quarter with regard to
ur Association I should welcome its speedy removal.
The number of peals rung during the year is extremely limited, being
onfined to two of Grandsire Triples and one of Grandsire Caters. The
Cater peal was tung at St. Peter’s, St. Albaws, on October 14th, under
v conductorship. A peal of Grandsire Triples was rung at Baldock
on April 15th, conducted by Mr. Cawdell, and the other in the same
. nothod was at Hatfield on November 12th, conducted by Mr. A.
| Shepherd.  This is a very small record, and if it were accepted as an
solute indication of what has been done in the way of endeavouring to
come proficient, it would be said at once that change-ringing is at a
standstill in Hertfordshire. But, as T have pointed out earlier in my
aort, I cannot agree in such a conclusion. I therefore look to some
“uther reason for it, and think that if all the number of attempts which
Jjad been made had been successful we should have had a good number
4, enter in the Peal Book; and that with a little cxercise of patience
d perseverance it will again come up to the standard of bye-gone years.
As regards individual performances, owing to the scarcity of peals,
v is little material for comment. T can, however, sincerely con-
atulate Mr. B. Bidnell and Mr. Thurgood, of Baldock, and Mr.
cence, of Little Munden, upon having accomplished their first peul
uring the year, and also Mr. Cawdell, of Baldock, on his conducting a
peal for the first time. Satisfactory progress has been made by many of
uiie younger members, and T would espeeially mention that great credit
‘lue to Mr. Lawrence for the pains he is taking to bring on the Little
unden band. I will only add that T hope that the next twelve months
how that the energy already thrown into the work has not only been
Mgintained but increased.
The Central Council of Bell Ringers met at Sheflield last Kaster
sday. One of the items on the agenda was the consideration of
port from the Committee (two of the members of which were Mr.
ickingham and myself) appointed by the Council in 1894 to deal with
question as to the necessity of umpires for handbell peals and their
, The Committee’s report and the diseussion thercon was published
the Bell News of the +th Mav, 1895,

g




"The conclusion come to by the Council is not to my mind a satisfactory
~ o ) . i o

one. as the only result of the Committee’s labours has been the expression
of the Council’s opinion that, where practicable, there should be an
umpire to every handbell peal ; but what the qualifications and dutics are
I hope that at mo distant date the

is apparently left undetermined.

matter will again receive atteution.
that the following resolution was wnanimously passed: ¢ That this
its high appreciation of the services
rendered to the exercise by the late Leonard Proctor, Esq., of Bennington,
than whom no onc has done more i

meeting desives to place on record

its highest branches.”

1n conclusion, let me again express my thanks for the able assistance
which has been rendered from time to time by the officers and various
members of the Association, and especially to Mr. (artmel for the help he
has ever been ready to give me in carrying out the duties of the office T

have the honout to hold.

gt Albans, Easter, 1896.

BALANCE

TO EASTER, 1896

RECEIPTS. .

s d.

Balance in hand, Baster, 1895 10 9 2

Arrear of subscription, 1894-5 0 1 0
Qubscriptions from Ringin

Members ... oo e eer 416 0
Subscriptions from Honorary

Members ... oo e e D 0 0
Subseription recei ved in ad-

VANCE .o eve  wes et 0 10

£18 7 2

Examined and found correct,
. E. HUNTLEY, Hon. Auditor.

It is gratifying to be able to state

to encourage practical ringing in

D DEBENHAM,
- Hon. See.

SHEET,

EXPENDITURE.
£ s d
| Expenses of Annunal Meeting 2 7 3
| Expenses of three District
Meetings ... oo e oo 119 3
| Printing and Stationery .- 3 6 0
| Advertisements of Meetingsin
Bell News ... oo eee oo 0 6 0
| Fee to Central Council... ... 0 2 6
| Postages, &C. .. -+ oo o 010 3
8§11 3

| Balance in hand, Easter, 1896
In P.O. Savings’
Bank ... :
In hand ...

0
015 11—9 15 11

| £18 7 2



